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We aim to meet our responsibility in our business relationships at the global level. We follow a threepronged approach in Procurement to establish sustainable supply chains with a key focus on human
rights and responsible sourcing of raw materials, decarbonisation and combating corruption. The basic
prerequisites of these steps is transparency via supplier relationships that go beyond the first level
(Tier 1):


Prevent: sustainability requirements are anchored in contracts and specifications as a
mandatory component. Suppliers are qualified and made aware of issues by means of training
courses and communication materials.



Detect: sustainability risks in the supply chain are systematically determined and prioritised.
Besides the price, sustainability aspects are taken into account as a criterion in contract award
decisions for new suppliers (Sustainability Rating). This is based on self disclosures and riskbased checks on site.



React: a systematic response is initiated for risks and effects determined. The primary
objective is to remedy and prevent violations as well as actively and effectively improve
suppliers’ sustainability performance.
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Clear specifications and awareness-raising for suppliers (Prevent)
The “Requirements of the Volkswagen Group for Sustainability in Relationships with Business
Partners” – the code of conduct for business partners – is a key part of our supplier management
system. This was thoroughly updated in 2019. Volkswagen Group Services is working on the
implementation of the code of conduct for business partners. Our expectations as regards our business
partners’ conduct with respect to core social, compliance and environmental standards are set out
there. The requirements are, among other things, based on the OECD Guidelines for Multinational
Enterprises, the UN Guiding Principles on Business and Human Rights and the relevant conventions of
the International Labour Organization (ILO).

The expanded requirements for suppliers specific to the topic of modern slavery are as follows:
“No slavery and no human trafficking –
business partners reject all deliberate use of forced or compulsory labour as well as all forms of modern
slavery and human trafficking. There is no use of debt-servitude or non-voluntary prison labour.
Employment relationships are voluntary and employees can give notice of their own volition in
observance of a reasonable notice period.”

Training for employees and partners
The systematic further education and training of our employees and suppliers is a core building block
of our strategy and essential for improving sustainability in the supply chain. This topic is a firm
component of the competence profile for all employees in Procurement. We also focus our training
measures on certain target groups. An intensive, specially structured training course is planned to carry
out through our employees and business partners.

As announced in the last statement by the Volkswagen Group for fiscal year 2018, various measures
for the prevention of forms of modern slavery and human trafficking were designed and implemented
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in fiscal year 2019: in addition to updating the Code of Conduct for Business Partners, the Group
implemented a new and expanded Sustainability Rating that also takes into account human rights risks
and has been integrated in contract awards as well as contract award processes for the global
procurement organisation.

In 2019, on-site checks were carried out globally. On average, three violations against our sustainability
requirements were identified.

Geographic region

Average violations per region

Africa

3.7

Asia*

4.7

Europe

1.9

Latin America

2.2

North America

5.2

*Russia and Turkey belong geographically to Asia

In the coming year, we will continue to implement activities to achieve awareness and sustainability in
our employees and business partners. Our aim is not only to identify risks in the future, but also to
continuously minimise them by means of various instruments such as auditing, certification and
qualification.
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